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Communication in the workplace in Tochigi Prefecture:
a survey report

Noriko KUMAGAI, Masatoshi MATSUMOTO, Dai MATSUSHIMA, Eiji KAJII
Abstract

[Objective] To clarify the current status of communication in the workplace.

[Methods] A questionnaire survey of employees who work for public and private companies in Tochigi
Prefecture was conducted. The questions asked about employees’ background characteristics and their
communication with other members in their workplaces. All items were simply totaled, and items of
communication were compared among three groups (supervisors, colleagues, and subordinates) .
[Results] Questionnaires were collected from 1,198 employees at 6 facilities (response rate, 88.2%).
With regard to frequency of meetings in a week, “less than once” was most frequent. In terms of after-
hours parties in a month, “none” was most frequent. The answers for all items related to communication
were significantly different among the three groups (supervisors, colleagues, and subordinates). For
communication time, “less than 5-15 minutes” was most frequent for all three groups, but the time
tended to be shorter in cases of communication with a superior than with a colleague or a subordinate.
With respect to satisfaction with communication, “satisfied” was most frequent for all three groups, but
there tended to be more respondents who were “unsatisfied” with communication with superiors than
with colleagues and subordinates.

[Conclusion] Meetings and after-hours parties were generally infrequent. Characteristics of
communication differed among the three groups. Communication with a superior tends to be shorter and
rather unsatisfactory as compared to communication with colleagues and subordinates.

Key words: communication, employee, mental health, workplace
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